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welcome

Welcome future humorist! You're about to unlock a more
productive, | ess stressed, and happier  you by tapping into
your natural sense of humor.

| know firsthand  how transformative learning the skill of
humor can be. Growing up, | was the nerdy introverted kid
who understood computers better than | understood

people. | alwa ys wanted to make friends and be social, but
it was hard work, draining, and often awkward.

Things changed when | went to university and got pushed
into improv and stand - up comedy. While | wasn't very
good to start, | had a blast learning the principles o f
thinking and reacting on my feet. | also found a surprising
comfort in the structured nature of the art.

As | discovered, refined, and employed my sense of humor,

| started noticing other changes too: | was more

comfortable presenting in meetings, | was quicker to speak
up, and | had confidence when talking with strangers.

| realized what | learned could benefit other people who
aspired to be more confident, more effective, and more
awesome. So, | started Humor That Works.

Since then, I've helped over 100,000 people in 100+
countries learn how to create a happier, healthier, and
more productive life by building their skill of humor.

] oXnlj Z)K'bO')KF]l:ZE_rL'é,&]' Xo XK+ ZnXz2 Il nZznXv
getstarted x OYKE g gnXXe At QN XKa] >ghatithi&o XKo |j Z
playbook is for.

(AN)DREW TARVIN
Founder of Humor That Works



a quick disclaimer

€a]t TXKe At QoI X3 &t X o)Xt 3 XKnli 8@ EXk AA A&n
know that humor has the power to transform your work,
your relationships, and your life.

So rather than dive into the 30+ research - backed benefits
of using humor, or spend time on interesting case studies,
or even regale you with funny stories from past clients,

6 ZONZXKEA33geXEfAAT] FXnAXI At £ EXAY Xj »

No fluff. No tangents. Simply what you need to know to
get started. Plus, exercises to practice  key skills along
with space in the book to actually do them.

6] & EOKZ XV ©@n Kk 2t AXZ] 0XKNZ2zo0pKne 3 ZKAI
pick up a pen (or keyboard) and do resource.

61 2 nOEXs lj ¢ XXe X XKt 7 g igcatiapsKzstiggegiess ¢ k A A £
and technique s as opposed to just knowledge (book book)

or just exercises (workbook) o XXP g t Blinatgut, Pkgig a

bit more play to your life .

LINK: If you want fluft, tangents, stories, case studies, and
30+ research - backed benefits, pick up our book book
Humor That Works . Learn more at  humor.me/book

i SNZOQEXZX3NZoaXe XAI XKeljznOEXnAX A3
A A deep dive into your 7 humor personas

40 activities to build your skill of humor

35 ways to strengthen the humor competencies

20 prompts to get you thinking more positively

20 places to find funny  or uplifting content

25 prompts to spark creativity

10 exercises you can do to improve delivery

20 examples of howto easily use humor at work
10 ways to promote a humor environment

12 dangers to avoid when using humor

The key steps to  developing a lifelong humor habit
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https://humor.me/book
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getting started
SETTING THE STAGE FOR
YOUR HUMOR JOURNEY

There are 7 competencies you must learn before you can
3ZEnINXnl ZKE A8 gg XA K E3IANO MKe] | ZKe
use the right humor in the right moment in the right way.

Over the course of this  playk A A /En XXe At OggXoaEt Ao
practice) exactly what you need in order to become a
happier, more productive you.

dvfe Is far too important to take seriously. o
OSCAR WILDE



a tiny bit of background

Anyone can learn to be funny. Or, at least, funny'er.

| know it's true because | had to learn how to humor. And

0CoXIXIjZoXEAZZXI A3Zzo0at XEtt + TEEXEXE

Warning. obligatory self - involved comedy resum e incoming

A 0QoIXoA] ZXXA0INXoni ¢-opkhiiedianE XKZ E X
improviser, storyteller, and speaker.

A o0OQoIXE3AAS] XANX3INIlAN3ZoXaj Xzg
countries, and 1 Planet (Earth).

A o0QoZXA3Z] ZoXIlANXPZtge XéljANZnXK3
Dratch, and helped host a show whe re Ray Romano
dropped in (everybody loved him).

A I've performed in theaters, world - famous comedy
clubs, and at least 20 different bars in NYC.

A I've been a guest on over 100 podcasts, have
appeared on The List, VH1, and the Wall Street
Journal TV, and once got featured in an article about
humor in a German newspaper.

A My TEDXx talk on the skill of humor has more than 10
million views (only half of which are from my mom).

Obligatory self -involved comedy resume complete

As a result, people often assume | 73Xz XV] zntNZgge X
person. Anyone who knew me in high school can assure
you that | am not.

OXe ZEX] ToZNXnljZXgal SXAI XnljiZX32znNne
introverted computer geek who was on my high school

kAcgad] $XnXZ3XZ2] oXeZEXoAnZoXnZzt |z

Luck ily, humor isn't some sort of genetic gift that's
bestowed only to the chosen few. Everything we do at
Humor That Works & including this playbook = is possible

Kt ZEEZIXAIDXKA] SXKIE] 02335 nzgXnNtetnljT



the skill of humor

Humor is a skill, which means it can be learn ed.

eAn)KrLIJ Z)KhtZErLaAJ KA E] On XKV zNZXKe At XKI
6l SXhEZENR&aA] XKAaENXKVeljZnXAEA] oXAI XI £

If we reverse -engineer the skill of humor, it consists of
three basic building blocks:

Sense of Humor: what you find funny
Ability to Humor:  how you m ake funny
Agency with Humor:  why you use funny

Everyone has their own strengths and weaknesses within )
each one of these building blocks nXg lj at |j )Xg ZZ o EXn AT

the humor personas

Based on your individual strength s, there are 7 primary

6 7 ¢ EXe At Ogexptess your Xumbnk as an:

Enthusiast, Curator, Inventor, Entertainer, Engineer,
Advocate, or Skeptic.

We call these your Humor Personas.
They are NOT personality types.

Assigningset V3 SNEA] Zg&dnaEOYK3 tnEX3 A3 g:
they start to believe they have to behave a certain way
because that's what their personality is "supposed" to do.

That's why we focus on personas instead. Personas are

different styles or viewpoints you can adop t depending on

your goals, how you feel,or s lj = nlj S NXANX] AnXe At O:
your coffee yet
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enthusiast

APPRECIATES THE HUMOR OF EVERYDAY LIFE
Enthusiasts e njoy the humor of everyday life, whether

nlji ZnOEXZXIEt] ] eXOEXEI]AenXEAZZA] I Xn
smile, or the absurdities of human existence.

curator

AMUSES OTHERS BY SHARING WHAT AMUSES THEM

Curators like to collect and share the things that make

themlaug I n Xe lj nlj ZNXnlj 2 OEXZ XI £] J ¢ X3 I
htAnZnXANXEnRANAZEXnl Zc Qo IX3 at £3oX
Inventor

CRAFTS CURIOSITY INTO COMEDY

o] ggJ NnANEXRT oXEZn&aEl 2zt n&a A Xaj Xt nx
nljaj +EXnl ZnXiz33Z] Xn,AXnljZ3nXeljznl
through scenarios in their head, building stories from life

ZoZ]QEHMAHMGHéQé]#MéAEZEMkZ+Zthm

entertainer

TURNS COMMUNICATION INTO PERFORMANCE

Entertainers know how to speak in such a way that other 3

3 ZA3 g3IXKgaENI] nKespageytiey planted), ¥z K3 =
they had in -the - moment, or simply a facial expression

that says it all without saying a single word.



engineer

SOLVES HUMAN CHALLENGES WITH HUMOR SOLUTIONS

Engineers make strategic use of humor to solve the

problems aroundthem n XXe lj Znlj S NXnli Z2 nOEX3z Eaj
more fun, getting past a sticking point, or better managing

the hardest resource there is to manage: humans.

advocate

CREATES SPACE FOR OTHERS TO SHINE WITH HUMOR

Advocates encourage more joy and positivity in the world

6l Znli ZNOKnli 2 n CEXK e Kn 2 g £&] # Kz k At nKn
creating opportunities for people to share their humor, or
encouraging individuals to embrace their sense of humor.

CONSIDERS THE PROS AND CONS OF HUMOR
Skeptics recognize that not all humor is appropriate and

ALtENnXKIt ZtEZXEAZI I Nl & #)Ka EKiaKV & A A3
anOEXljzN3gzZEEo0



humor competencies

Each of these persona s is defined by an ability that they
are particularly good at , what we call competencies.

Enthusiasts are strong at  appreciation .
Curators have mastered  curation (naturally).
Inventors excel at  creation .

Entertainers know  performance .

Engineers are really good at  application .
Advocates make use of  promotion .

Skeptics apply consideration.

I > D D> D

While there is likely one competency you're best at (what
we call your primary persona), the goal of this playbook is
to make you a complete humorist, to help you strengthen
each of the competencies of humor so that you're able to
bring le vity to (nearly) any situation.



YOUr primary persona

DISCOVERING YOUR HUMOR STRENGTHS

The beginning of any effective journey starts with taking
stock of where you are right now. Regardless of your own

perceptions, you alrea dy can (and do) use humor to some
extent, the question is how.

Understanding your natural style can help you identify
where you excel and where to focus to improve.

oyo Il e At Kt At goXt [AAESKA] St [ Z2NZ1ns
through life, choose asenseo Il Xl £t 3ANo O
JENNIFER JONES



the persona quiz

» 0 TNXnli ZX AL NEZXKAL Xnlj &
Al XKnlj ZXwX3 ZNEA] ZEp Xnlj Z
and impact they have on the world around them.

EX39Z¢ek
anXgnnz

However, understanding how you currently use humor can
give you a good idea of what you already do naturally,
which can help you on your humor journey.

EANIXKEZOoIX3IEnXKnA+InljINXZXINIZXeort
reveal your primary humor persona.

(Hint: Scan the QR code on the previous page or enter the
URL on the next page to take the quiz.)

The good news is that you CAN learn to be funny.

The less good news is that it does take a bit of effort.

The good - er news is that once you discover your humor
persona, learning how to be funny becomes easy Oz nNo

putting the play in
playbook

EliZ) ZoZsNXe ALONZIXKgZzN] a] #X2 X =6 XEA
books you want, watch tutorials on YouTube, even pick up

a certain playbook by a nerdishly handsome humor

] 4] TEINTXkEn)XKE]) gZEEXe At Xzt ntZzgge
action, your skill will be theoretical at best.

Ol ZnOEXelje XZZt X KEZt nnaAj Xajt gt oZEX
that will help you strengthen your skill of humor and start

to put it into practice o Yo Il )Ke ALt ONIXKEZN& AL EXZ k £
fun, these exercises will dramatically accelerate your

ability to do so.  You have to decide, are you committed to

becoming funnier? If so, it starts on the next page.

10



PRACTICE: Take the Persona Quiz

Go to the following URL (or scan the QR code at the
beginning of this chapter) and complete the humor
persona quiz.

HUMOR.ME/PLAYBOOKQUIZ

What is your primary persona?

Do you agree with  the results? Why or why not?

11


https://humor.me/playbookquiz

PRACTICE: Take the Persona Quiz (cont)

How does your primary persona show up in your daily life?

Based on what you know so far,i  f there was one persona
you could instantly be better at, which one would it be?

12



enthusiast

ENJOYS HUMOR THROUGH
THE APPRECIATION OF EVERYDAY LIFE

The first competency  in your skill of humor is
appreciation Mhe ability to enjoy not just the comedy of
others, but also the levity in life. When you focus on the
appreciation of humor, you are an Enthusiast .

‘Most people are about as happy as
they make up their minds to be.’
ABRAHAM LINCOLN



what is an enthusiast

A Humor Enthusiast is someone who enjoys the humor of

oXZNeozeXgal zn Xelf Znl ~guwkapla¥ful OE Xz XI
interaction, or the absurdities of human existence.

8l ZnOEX] AnXnAXgzZzt+IjXXZKALnXKZI&] + XKz
organism on a rock hurtling through an ever - expanding
universe of uncertain origin?

Enthusiasts are the ones who are constantly laughin gor
smiling, having fun no matter the circumstances. Whereas
other personas focus on using humor for a bigger purpose,

NG ZXKI nlit E&ZENOEX3Na3 2 Ne X+ AZgXaiEX

And honestly, isn't that enough?

03z2+a] TXKIjEt3ANXKoao] CnXIljzoZXAnljZnNXz
burn calories, build rapport, or capture attention. If all it
did was make you happy, wouldn't it still be worth it?

Enthusiasts also don't need a well - constructed punchline
to laugh. Life is absurd enough; it doesn't have to be
perfectly crafted to be funny.

As aresult, they may not understand why other people
aren't laughing with  them , why others are so serious all
the time, or why people are trying so hard to be funny.

famous humor enthusiasts

Paula Abdul (American Idol)
Andy Richter (Conan)
Budai (Laughing Buddha)
Garth (Wayne's World)
Buddy (E/)

14



benefits of the enthusiast

61j ZNIZKZ NZ XKk =] = SHYBEOKEAMSiaES | + XKZ XK

for yourself

When you take time to  appreciate the joy in big and small
things alike , you know that humor doesn't have to come

from a punchline, it can also come from a new

perspective.

As aresult, you build  resilience against the stress of
everyday life, you maintain ~ optimism through various trials
and tribulations, and you tend to have a lot of fun.

While you recognize that n ot everything is awesome,
appreciation is all about knowing that when you can laugh
through life , everything seems to be a little bit better.

for others

» Nl ZNX3 Z A3 g2 KZgE AMKZ]] Hen AYAGHTIZR Znj gOK K
Enthusiast o )Xé A t (=3supkfo Have around asyou are

quick to laugh or smile, and your mere presence can boost

the mood of the people around you.

You may notice that friends, family, and coworkers come

to you to vent zkAta)Kr)oIJZaF]MIIr]tErLr]z [LaA] E XKk
RAXRT oKl £t 3ANKAT XKZ o =] XKniprE XKn At #1j ZEn,
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connotations

POSITIVE NEGATIVE
upbeat pollyanna
positive annoying

fun naive

enthusiast watchouts

While finding the joy in life is generally a good thing, there
are a few thingsto  watch out for as an Enthusiast:

Using humor to deflect.

Be cautious not to laugh at inappropriate times, either
because the moment is somber or other people are trying

to b e serious. While you might think you're breaking the
tension, you could be undermining the situation or giving
off the perception that what everyone else is going

through is trivial

Laughing at inappropriate times.

If you always laugh, even when somethin +XKAE] On X352 n
be funny, people can perceive this as being sarcastic or
nlizZnXe AELONIXKE] ZkgIXnAXIZoIXzZXEZNa
everything is a joke and not everything can be solved with

a smile. By laughing at the wrong time, you might create

more distance bet ween you and other people.

Being too enthusiastic.

To some, constant positivity can come across as annoying

or fake, especiallyif the |j £ 3ANXAE] OnX*tNAL] oo X
reality of the moment. This could happen because you

laugh way more than what other people t hink is deserved

orx if you laugh while everyone else is serious % you come

off as insensitive or immature

16



enthusiasts at work

The Enthusiast is a great persona to use at work,

especially as a way of uplifting other people. Being present
and engaged when others are presenting, talking, or simply
working on a task helps them feel supported and valued.

As a leader, smiling and nodding along in a meeting (or
while on video when connecting virtually) can be a

t A RoZ] t I oKtdpkrEon Mo is presenting.

When it comes to other people using humor, no feedback
is negative feedback. If someone attempts to use humor

77 oX] AXAY ZXNZZzt nEnXXanOEXocaEt At Nz +
what others do, it encourages them to continue.

watchouts at work

Laughter can be a sign of endorsement. If you laugh or
smile (even awkwardly ) at something that is offensive or

3NZatodt TonXanXa33gaZEXnljznXeAtOn

In order to create a more equitable and inclusive
workplace, there are times when laughing is inappropriate

andt AL nIN3gNAokt ndo IXZ] on Xz EXZ] XKJ
important to understand when those times are.

17



the enthusiast
In action at work

Here are some simple ways to be an Enthusiast at work:

1. Turnonyour cameraand look engaged when
someone is presenting virtually.

2. Ask people about their day and be genuinely
interested in the response.

3. Smile when you make eye contact with people.

4. Intentionally seek out funny when you start to feel
anxious or overwhelmed.

5. Listen to a comedy podcast on your way ho me from
work to strategically disengage from the day and
show up more present for your family.

bottom line

Laughing or smiling costs you nothing. But it can be a very
easy way to encourage more humor in the workplace and
more levity on your team.  Just be sure that whatever you
laugh or smile about is inclusive for everyone in the
workplace.

18



how to broaden your
appreciation

. Take a "humor break" at least once a day to watch
or read something that lifts your mood.

. Follow funny or positive people on social media.

3. Carry a humor notebook . Write down observations,

thoughts, and the things that make you laugh.

. When things get stressful , answer the question,
"What's not wrong with my life?"

. Try to smile a bit more , even if for no reason.

when to be an enthusiast

When you want to support other people, or you just need
to relieve some stress, be the Enthusiast . Stay engaged
and celebrate the levity that other people provide.

oj t 3ANKAEN ApKEASZna] #+ K4t En Xl ¢,

necessary and should  be encouraged. Laughter is too good

ZXnld] #XKRAXgZZ0ZXKnAXl 2] 1 S0XazZt.
VERA ROBINSON
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tips for enthusiasts

Appreciation is the foundation for every other competency

Al XKIEZANKKZt ZEEZXanXo=Zll &) TEXe At NX
makes you laugh? What makes you smile? What makes

e ALXKFAN KV 33nXKnlj ZnOEXA] nINZENAT *x

This becomes the basis of your humor because it
influences the content you share, the material you write,
your style of performance, etc etc.

It also defines just how much funny y ou see in the world
around you. The more things that make you laugh, the
more often you'll end up laughing.

Tactical tips for being an Enthusiast:

1. Make curiosity your default. Try to make curiosity
eALNXIANENXNZZt naAj XnAX] e XEan
interesting, amusing, or downright ridiculous.

2. Plan levity before you need it. It can be hard to
n lj @]’ XKL gZzNge XKel X JouKelfAdu @anzaiKE n, N =
[ E3ANXKKNZZAKKZIANZXKe ALXK] ZXZoXan
from reaching a tipping point.

3. Findanexcusetolaugh. o ll XXe At ONZI XI =X g &] * X
find any excuse to laugh. Yes, even if it means )
ANt a] #Xz2 XI 2 EZXgzt +1j XwanOggXAI

4. Show appreciation virtually. Virtual experiences also

benefit from public appreciation, so freely use like
buttons, sharing op tions, and comments.

5. Seek out new sources of humor. It can be tempting
to stick to the creators, comedians, and sites that
you know, but branching out helps to expand your
range of appreciation and build your sense of humor.

To practice your skill in ~ appr eciation , complete the
following exercises.

20



PRACTICE: Think About the Positives

Being an Enthusiast is about recognizing that, even with
everything going wrong in the world, there are positive
things worth appreciating.

Sometimes answering a simple que  stion can help to

remind you of the good things going on in your life. Come
back to this list any time you need a little more positivity
in your day .

1. What @ NOT wrong with your life?

2. What @ one thing that made you smile today?

3. What G the coolest thing about your job?

4. What @G the most interesting thing you can see from

where you are right now?

What brings you copious amounts of joy?

What sound do you love?

Who is someone who makes you smile?

Who is your favorite comedian? Why?

Who is a musical artist you love rocking out to?
10 Who would you like to spend more time with?

© NG

11.8 ] Zn OEXKk T3] e At NXX3 NALoSENRX3IAST

12.What compliments have you received lately?

13.When was the last time you laughed so hard you had
tears in your eyes? What ha  ppened?

14.When was the last time someone did something nice
for you?

15.When were you last pleasantly surprised?

16.When do you most feel like yourself?

17.What are you good at?

18.8 1 Zzn OEXEA3ZInlja] +>XXe At XKz NI XgAAEa

19.What seemingly negative moment turned out to be a
blessing in disguise?
20.What is the best part of waking up?

TIP-bAggAcXe f SNZ05SNXe At NXeNandj +#+Xn2

away from the original prompt.

21



PRACTICE: Think About the Positives (cont)

Pick one of the prompts on the previous page and write
about it for at least five minutes.

22



PRACTICE: Boost Your Mood with Laughter

Laughter is a physical embodiment of joy and can have a
drastic effect on how  you feel.

To boost your mood with laughter, first take stock of how
you feel right now:

Current Feeling:

Now, think of your favorite comedian.

Favorite Comedian:

Next, search for some of their clips online and watch them
for at least five minutes.

How do you feel now, after having laughed for a bit ? What
changes do you notice?

23



PRACTICE: Cut Out the Negative

0] XnAoZe QEXes ANgonXanOEXZZEe XnAX+$=
particularly from the news or on social media. By taking
control of your feed, you can encourage more mirth.

To build a happier algorithm, clean up the websites you
visit, newsletters you subscribe to, and people you follow
on social media, so you see more things that inspire and
delight you.

Who should you stop following?

Who should you start following?

LINK: To see recommendation s of artists, comedians, and
creators that brighten our day, visit humor.me/happy _social

24


https://humor.me/happysocial

PRACTICE: Like, Comment, Subscribe

33 NIt &z naAjvaijabefor ryolAitcgnpo be a
simple of way encouraging other people by acknowledging
cljznXnljZe QoI Xt NZznzoo

To show some online appreciation, think of a person or
brand on social media that you enjoy.

Person or Brand:

Go to their profile, channel, or website and engage in some
way: heart one of their posts, write a comment on their
page, subscribe to their channel or newsletter.

Believe it or not, these small interactions help creators
stay motivated and inspired to do what they d 0.

How did it feel to engage? Did it cost you anything? Did
you or the creator gain anything?

25



PRACTICE: Send a Thank You

Gratitude is the outward expression of appreciation and

has the dual benefit of feeling good when you receive it
AND when you give it.

To grow as an enthusiast, think of a person who has made

a positive impact in your life.

Person:

What was the impact they had ?

Positive Impact :

Now, send that person a thank you email, message, or
comment sharing the impactthey had o XKoo Z] XXa ll XXn lj = ¢ ¢

vk &#$ X 733 oy gilnapkeciate hearing it.

How was the exp erience? Did they respond?

26



curator

SHARES HUMOR THROUGH
THE CURATION OF WHAT AMUSES THEM

The second competency in your skill of humoris curation .

o n, O E aKifjtyj t& idkentify, categorize, and share the humor
of others with others. People who are strong in curation
represent the Curator persona (an apt name, | know).

agharing laughter is a way of casting delight to the wind so
it blows everywhere and to ever  yone.Q
PAUL PEARSALL



what Is a curator

A Humor Curator collect s and share s the things that make
them laugh or smile, whether & n &fghny meme, poignant
quote, or stories n, lj Z ¢ @icked up along the way.

As Buddha said, "Happiness never decreases by being
shared," neither does the hilarity of the perfect gif in a
group chat. They realize that you don't have to create
humor to curate moments of levity.

Curators are often seen as someone who has a great
sense of what's funny and tend to stay up - to - date with
movies, pop culture, memes, or all of the above.

Whereas some of the other personas put a premium on
being the "source" of humor, Curators recognize there's
tremendous value in  simply sharing wh at's already funny.

No one considers museums to be unworthy or unoriginal ,
and they're primarily curating the works of others. That's

what Curators do with the humor  they share with friends,
family, and colleagues.

As aresult, they don't understand why  some people fail
their way through trying to create something when there's

a perfectly good meme, cartoon, image, joke, or story that
already makes the point.

famous humor curators

America’'s Funniest Home Videos  (TV Show)
DadSaysJokes (Instagram Account )
The Hustle (Newsletter)
Jimmy Fallon (Tonight Show with Jimmy Fallon)
Abed (Community)

28



benefits of the curator

61f TEZOKZ NZXKnlj XKk ] Hufog EEdaick Kk = a7 + K2 X

for yourself

When you share something you find amusing, you bond
with others over that share d amusement.

This helps you feel connected with friends and coworkers,
makes for an easy excuse to reach out, and elevates your

EnzntEXZEXEAIZAT ZKe lj AXKAEXKV AT Xnlj XK

With so much negativity in the world, the funny things you
promote add a bit more levi ty to life.

for others

Other people appreciate the humor  you share with them
when you act as a Curator

Your messages give them an opportunity to smile and

remind them of your relationship, especially when what

you send relates to their interests or a shared memory you
have with each other.

AL XKZZe XR] oXnljznX3 A3 gIXzEAEXKIANXe
on movies to watch, TV shows to binge, or social media
handles to follow (*ahem* @humorthatworks), because

e At XKA] Ae Xe | zzrj ORBKH AA0BKe]) = ¢ Og g Xg a
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connotations

POSITIVE NEGATIVE
encyclopedia copycat
connoisseur joke thief
"in the know" spammer

curator watchouts

While sharing humor with others generally leads to laugh S,
there are afewthingsto watch outfor as a Curator :

Referencing others too much.

If you reference others too much or too often, people will

assume you aren't very original. And, if you try to pass on

the Ij £ 3 ANXZ EXe At NKAiwg propgA [rakiie AJ the n, >
auth or, people will see you as a joke thief or someone who

is trying too hard to be liked.

Avoiding authentic connection.

If you only ever send memes  and never actually check in
with real conversation or heartfelt messages, people may
eventually startignori ng what you send . Ideally reaching
out with humor should help spark a conversation, not be
the only thing you contribute.

Being too generic.

EAELXKOA] OnXIj ZoZXNAXEZ] oXZo=Ne XI £] ]
person you know. The more curated the humor for that

person or situation, the more effective it will be and the

less your messages will remind people of those ridiculous

VIANezNoZoXX3za§EoKlyNA3ZIX+nNzj o
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curators at work

The Curator is a great way to  introduce levity in  to your
work , especially if you are still new to using humor.

Curatlon means ¢ At Xo A] Qu, ekdiate something funny
but r ather use ¢ |j Z nalddady proven to be funny.

Most office communication is drab and dry % client
presentations, staff meetings, and the endless sea of

emails we face every single day. But w hen you add a bit of
levity ® such as a funny image in a presentation, an
interesting quote in a meeting, or an on -topic gif in an
email % people are more likely to pay attention, get

involved, and respond. J oXnljznOEXnNE ZXNZ 2

original source of mirth .

Plus, when you share something that makes you smile,
people will often recipr  ocate with their own example of
something for you to enjoy.

watchouts at work

Adhering to copyright laws is particularly important in the
workplace. Sharing an image you found online with a

friend is rarely going to present a problem, but sharing a
copy righted picture in a presentation or on the company
website can create a lot more issues.

Be sure to always give proper credit and adhere to

copyright rules when using curated humor in a
professional setting
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the curator
In action at work

Here are so me simple ways to be a Curator at work:

1. Use funny or interesting images in your slides
instead of just a wall full of text.

2. Reference a joke or quotation at the bottom of your
weekly status emails.

3. Include a gif as aresponse to a more casual
conversation in Slack or Teams chat.

4. Re-engage a client or prospect by sending them a
clip of something you think they would enjoy.

5. Hire a comedianto add humor to your presentations
(or hire a humor engineer  that can teach you how to
do it yourself).

bottom line

EALXKL Z] XK+¥Za] XnljZXkZ] SAanEXAIXtLEA] #
the one to create it. When you curate the right humor in

the right way, you build connections, capture attention,

and decrease stress, all while having a bit more fun.
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=

how to expand your
curation

8l =] Zo3INXe ALXRT o XKEA3Z S nlj agaveXxnlj
itsomewhere E AXe AL XKL Z] Xaj oXanXz+zaj

If a piece of content makes you laugh out loud, try
to send it to at least one person who you think will
enjoy it.

Insert a related gif into a text message or group chat
with friends.

Retweet or share a piece of social media content
that you enjoyed.

Bookmark places where you can find funny content :
so you know where to go when you on z Xnta share
a laugh.

when to be a cura tor

The Curator is perfect for maintaining connections and
sprucing up your own content. Leverage what other people
have already created to quickly add humor to your world.

el ZNA] +XKZ] KadoZZ2Xe At XKt 2 1NZ XKz

a generous way to change your

cAnNgoXIl AnXnj ZXkZnnZNoo

SETH GODIN
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tips for curators

To effectively curate humor, you need two things: funny
content to share and someone to share it with.

Finding funny content can be as easy as following funny
accounts on social media, subscribing to interesting
subreddits, searching for comedic videos on line, or simply

+AA+ga] +KVIET ] e XK3Z3ZEXAT Ky &] EZNn XK

As for who to share your new  -found humor with, simply
think of someone else who might also enjoy it.

Alt ernatively, think of someone you want to re - connect
with and deliberately search for humor that they would
find amusing.

Tactical tips for beinga  Curator:

1. Give credit. Passing off the content of other people
is not only wrong, it  also reduces your credibility.

2. Letthe algorithm help . Regardless of how you feel
about social media algorithms, they do a good job of
helping you find other content you may enjoy

3. Popularis po pular for areason . If a piece of content
has lotsof o @36 EXZ] oblANXga AZ En Xan OQE
cAaggXI] aAedXannXXZoZ] Xall XXe At XXoA]
4. The source impacts perception . The reputation of
the creator affects how the humor is received (e.qg.

doj On Kht An = )Knlj 2 KISG3mamMANXI NA3JX
5. Simple is okay. Not every example you share has to

be elaborate. Something as simple as emojis and gifs
can liven up an email, chat, or text message thread.

To practice your skill in ~ curation , complete the following
exercises.
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PRACTICE: Identify Humor Sources

61 X3 NAkgZ3Xa] KnAoze QEXes ANgoXAE] O

l-_3Ar]>KI A n=j nXzozagzkgzZnXanOEXnljZz

nli ZnXanOEXIl zNoXnAXA As Xelj £NIZXKnAXK
Creating a list of some of your favorite hu mor sources

37 ASEXAnXKIZEAZINXI AN)Xe At XnAXA As Xe

in need of some levity.
Here are some my favorites:

Websites:

boredpanda.com
unsplash.com
newyorker.com/humor
mcsweeneys.net
rd.com/funny

akrwnE

Subreddits (reddit.com)
6. /r/lwholesomememes
7. [r/ShowerThoughts
8. /r/ContagiousLaughter
9. /r/IRLEasterEggs
10./r/mildlyinteresti _ng

YouTube Channels (youtube.com)
11./netflixisajoke

12./ @QTEDX

13./CGPGrey
14./WILTYNope

15./CalebCity

Instagram Accounts  (Instagram.c om)
16. [officialworkmemes
17./garygulman
18./sarahandersencomics

19. /tesstreg
20./stage door johnny

LINK: If you want to find these and more, check out
humor.me/humorsources
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PRACTICE: Identify Humor Sources (cont)

Curati ng content requires finding content you enjoy.
Create your own list of sources where you can find humor
that amuses you, such as websites, social media accounts,

or even IRL people that you know.

If you need inspiration, visit some of the sites
recommend ed on the previous page.

9.

10.

And you can always follow me on:

The web: www.humorthatworks.com
Linkedln: linkedin.com/in/drewtarvin
YouTube, Instagram , and TikTok : @humorthatworks
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PRACTICE: Share a Laugh

Throughout the course of a normal day, we often
experience some levity (either on purpose or accident). An
easy way to be a Curator is to simply start sharing those
things that already make you laugh.

To practice curation, think of the last piece of content that

made you laugh or smile (such as a meme, social media
post, video, or TV show).

Laughter Source:

Next, think of someone you know who you think would
also appreciate that hum  or.

Curation Target:

Now, send the humor to that person.

What was their reaction?  Did it spark a conversation?
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PRACTICE: Find a Meme

Being an effective Curator means being able to find
humorous content on  specific topics.

Build your curation by selecting a subject for humor (e.g.
the topic of an email you have to send, a concept you have
to discuss in a presentation, or a way to explain what you

do for aliving ).

Topic:

Next, pick the type of  humor you want to use:

meme | image | cartoon | quote | video | audio
Now, find at least three pieces of  content that match the
topic you selected (and that make you smile ).

TIP:GAA#gS)KAEXe At NXKINAS] ooXbANXKSaZ 3.
memes about ynAz aft pyoOy

What was the content of the humor you found? How did
you use it once you found it?
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PRACTICE: Extract the Highlights

In a world that is inundated with content, curation is a
valuable skill for weeding through the fray - stack and
finding the proverbial humor needle.

Practice your curation by choosing a book, video, or other

3aZt IXANXKI A nZ] nXKnAXEL 3372NayXmwal
choose, why not the book you are currently holding?).

Content :

Next, identify what you feel are the three most important
points or funniest sections of the work and consider
sharing them with another person
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PRACTICE: Reconnect with Humor

One of the biggest benefits of curated humor is that it can
help us strengthen relationships.

Take advantage of the connection that curation can create

by choosing someone you want to reconnect with. It could
be a friend, coworker, potential client, or me.

Curatio n Target:

Next, think about the type of content they might like

Content ldea:

Now Google for it (or go on reddit, unsplash, etc) , find
something humorous , and send it to them.

TIP: It usually doesn’t matter how long it's been since you
connected with that person, so long as the relationship

0d0] OnXKE] OXA] XKk ZoXnZ>N3EoXol Xe At XKk
probably not a good idea to send them a Minions meme.

What humor did you find? What was their reaction?
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CRAFTS HUMOR THROUGH
THE CREATION OF COMEDY

The third competency in your skill of humor is creation .

Whereas curation focuses on sharing humor that already

exists, cNZZnadA] WAEXZ kAL n )Xt AZ&] )Xt 3 Xe &
scratch o @gople who are strong in  this competency are

called Inventors .

oveanXjzZEXnplNtnlKaj Ka )/{ cacztnnz
}Z2gaEnl>S]dt EXednlfXeANoEoC
DOROTHY PARKER



what Is an inventor

AHumor o] 2 X7 n, A [pyKR Ereahyhumor from the
things that happentothe 3n Xe lj S nlf = NXnlj zZ n OE X3 g 7
through scenarios in their head, building stories from life
oS nEnXANXKe Nana] $XKAALEIEXKk=It 2t EZ X

They understand the  importance of structure and make

use of comedic devices |, like the comic triple used in the
previous sentence. While not all humor requires a

punchline, they know how to set one up if they choose.

Inventor s think funny. They play with ideas in  their head,
have witty thoughts based on what other people say, and

can craft humor from  seemingly any experience,
circumstance, or mundane thought

Whether they actually share that humor with other people

is another story. Whereas other personas focus on sharing

their humor outwardly,  the Inventor primar ily spends time
amusing themselves.

As aresult, they consider themself tobea funny person,
but other people may not realize it. There are also likely
moments where they  think, "does no one else see the
absurdity or humor of this situation?"

famous humor inventors

Mark Twain (Author )

Mindy Kaling (Writer )

Oscar Wilde (Poet)
Mitch Hedberg (Comedian)
Dr. Watson (Sherlock Holmes )
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benefits of the inventor

TherZ XXz N= XKk =] = A n, BHKNEA Wkedtar:] + XKz

for yourself

When y ou create humor from your experiences and craft it
in such away that other people can enjoy it with you , you
become more aware of the subtleties of life

You also startto realize nlj Z nXXI £] J € Xnlj &] # EXo AJ
funny people, funny people just see the things that happen
to them in a funny way.

This curiosity, combi ned with various comedy techniques,
can make you a supremely  effective communicator

for others

Being an Inventor gets o ther people to pay attention when

e AL XEI ZNZIXEASZZnlja) +XX Ze Xk =t 2t EZXn
be entertaining. They listen because you mak e them laugh,
think, and see things from a new perspective.

»0INXKNA3InXKe ALXKIZeXKA] oXnliznnXeljXZJ
people want to hear your take on things because of the
way you process and disseminate information.
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connotations

POSITIVE NEGATIVE
witty awkward

intelligent out of touch
sharp inappropriate

Inventor watchouts

While crafting comedy can improve your communication,
there are a few things to watch  out for as an Inv entor :

Missing the moment.

If you spend too long trying to perfect an idea before

sharing it, you might choose to never release it, or the

moment may have passed by the time you do. Not only

does that mean the world misse d out on some good

humor,italso 33 7] EXe At Qo 3 XKE 3 énerayXd, & 3 X K7 |
EA3Znlja] #Xt] ] &EljZoo0

Punching down.

Some forms of humor have a target: someone or
something that is the "butt” of the joke. While humor can
be used for good, it can also be used to suppress or insult
other people (called "punching down.") It's important to
distinguish between "playful banter" and just being mean.

Joking about something inappropriate.
If you put more importance on your ideas than your

NZgznadAj Elja3En)Xe AtOggX3tElX3ZA3g=>
ZNZIXKZKkGgIXKLAXKIT oXnli ZXIj£3ANXKET Xt ZNn
3227 XKZozZNeA] TXIGgEZXaE0XonCEXa33AnN

appropriate for your audience and what's not.
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iInventors at work

The Inventor is vital for ~ communicating more effectively in

the workplace. Where there is laughter, there is listening,

which means humor is a valuable skill for anyone who has

to share important information.  Just because something is
a33ANnzj nnXanXoAZE] OnMaozcamdvg O XKa |
attention to even the driest of topics.

Incorporating comedic techniques into your
communication can help you capture attention and
improve the understanding of nearly any message. When
you regularly use humor in  the way you share ideas
peo ple will actively seek out what you say.

InZNXzZggnXnli=NZOEX AXEL [ XKnlj&] #X
boring content.

watchouts at work

éljiersAt)K](y)KIItJJs)lGa#Ijr)o)Kozns)Kcrnz
Ztoazjt zXKa Io@@)ﬁll)iﬁ]i]/ﬁ:Z)KEtﬂZ)KaAtﬂ)Kljl-_3
im3 ANnzJ nXn AXSNEn Xl ceZeN&Etnez | o XKe Ij AX

message and what medium it will be received in.

Sarcasm may work in conversation with a friend butit OE X
probably not the best for a proposal that goes to your

Kk AEEOXKk AEEOXk AEEo
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Inventors in action
at work

Here are some simple ways to be an Inventor at work:

1. Use incongruity humor in an email subject line to get
people to open it.

2. Start your presentations with a story that is
connected to the topic of the meeting.

3. Create a humorous metaphor to explain a complex
and/or boring topic.

4. Include a comic triple whenever you share a list of
three or more items.

5. Pre-plan humor by w riting out potential humor
responses to situations  you know are likely to
happen during your day.

bottom line

oll XeljznXe At ONZ Xt A33L] at Zznaj #)>Xa EXa
very serious consequences. Well - crafted humor can not

only get people to listen, it can help them better

understand ® and take action on % what they hear.
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how to Inspire your
creation

1. Carry a humor notebook. Write down any funny
thoughts or observations you have.

2. Complete at least one  creative writing exercise
every day.

3. Read something funny and reflect on what
techniques were used to create humor

4. Review your own writing  , underlin ing where you
think the punchlines are or where people might
laugh or smile.

5. Challenge yourselfto incorporate a small piece of
levity in at least half of the messages you send.

when to be an inventor

If you are creating a presentation or writing an email nXanoOEX
time for the Inventor. Tap into your own ability to humor

keXZa3gAN&a] #+XeljZnXe ALXA] oXI £] ] & XKa

"Humor is the ability to see
three sides of one coin.”
NED ROREM
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tips for inventors

The key differentiator of Inventors is their ability to create

oncommand. é A3ZX3 A3 gX)XKkZgaZoIXa] XKnl &
®t E 3dh@y suggests creativity strikes on a whim and you

have to be lucky to receive it.

While other people are waiting around for inspirat ion, a
good inventor controls their humor destiny by dedicating
time specifically for creation.

Inventors also know that creativity benefits from structure
and constraints, and neither of these things make the
person less creative, they just make the proc ess easier.

Tactical tips for beinga n Inventor :

1. Ifthis is true, what else is true? Once you have the
inkling of an idea or premise, you can use the logic
ANDXKVal XnljaEXAEXnNEZInXKeljZnXIgEZ
explore an idea and mine it for levity.
2. Humor c reation is more oftenre -creation. Rarely will
you be funny on the first try , instead, get your ideas
out and then add humor over subsequent revisions

3. Structure is your friend. The basic structure of
humor is setup + punchline, where the punchline is
a fu nny thought or twist at the end.

4. The punchline goes atthe end. = Speaking of
structure, make sure the funny part is at the end of
the sentence to help facilitate laughter.

5. Brevity is the soul of wit. —npKEos>Henha] FXKnl 2
needed--

To practice your skill  in creation, complete the following
exercises.
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PRACTICE: Answer a Writing Prompt

' NZZnaosane XoAIE] Comiogng ZSentetiipsrit 3 ] XK
needs a spark.

Using writing prompts can be a great way to kickstart an
idea, story, or new angle to explore. Come back to this list
any time you need inspiration on what to write.

What is something that fascinates you?
SliZnXKAEXEAZ I Nl a] #Xe AL KALEnXKoA]
What are you obsessed with?

What is a guilty pleasure you have?

What would the title of your autobiography be?

What is one of your pet peeves? Why?

What is the story of your name?

What task do you absolutely hate doing?

What smell instantly triggers a memory?

10 What topic could you teach a class on?

11.What fictional character do you most identify with?

12.What do you want to be when you grow up?

13.What do you want to be remembered for?

14.What is on your bucket list?

15.8 |j Z n,)K& EXXA] e dbLitADKRF &jo ®Rg & E n, x
16.Whatisthe [jZ NoZEnXnljaj +Xe At Qo I XX 0o X
17.What has happened so far today?

18.€ I z nXKa EXn lj Z XKk Z En X+ all n XKe At Qo I XK=

19.8 lj Z nXKAEXnIli ZXe ANEnX+al nXe At Qo I X
20.What do you miss most about being a kid?

21.What was the worst style choice you ever made?
22.What was the first  thing you ever bought?
23.What was the last thing that made you nervous?
24.What was the last thing you learned about yourself?
25.What is the meaning of life?

©ooNok~wWNE

TIP: The goal when you first explor e anideais NOT to be

IE]] enXinOEXRAXe NAn XKyl ZXKbodédxXyl
J OXOA] OnXe ANNe XAl Xe At XeZ2] oXNXI NA

goal is fto see where it takes you. So set a timer and write!

LINK: For even more writing exercises, check out
humor.me/creativewriting
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PRACTICE: Answer a Writing Prompt  (cont)

Pick one of the prompts on the previous page and write
about it for at least ~ five minutes.
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PRACTICE: Create a Humornym

A humornym is one of the simplest ways to include humor
in a sentence oridea by adding incongruity.

Forexample, nlj = X3 ANn3zj nIztXAIl XVt
surprising than just saying V' j £ 3 A NAt E XXeyKalg]
necessarily funny and, in fact, may be cheesy, but it is
something different that grabs your attention.

3ANT
e, XK

To create your own humornym, pick a sentence you want
to humorize , such as an email subject line, a Twitter bio,

ANXzZ)] Xaj] EnnNtt naAj Xe At Qo XKg a £ Xn, AX+

Sentence:

Next, pick one word to change in the sentence and
brainstorm three  alternative ways to say it.

WORD:

Alt 1.

Alt 2.

Alt 3.

Now, replace one of the selected words with one of the
alternative words to create a more interesting sentence.

New Sentence:
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PRACTICE: Craft a Comic Triple

A comic triple is one of the easiest ways to create a joke.
o n, OE Xz )Xg a EherKikd thitq, |j e 2is unexpected.

For Example, t I[j Z X3 A0 &KV 6l =Xc AAon XKn ljOPKKI 7
To start, write down a list of somethingtop -of-mind (e.g.
things you have to today , your LinkedIn headline , or your

shopping list ):

List:

Next, brainstorm some unexpected items that could still
logically be in that list.

1.

2.

3.

Finally, a dd t he best option to the end of the  original list :

It Item:

2" [tem:

3 Item:
(unexpected)

TIP: The list can be longer than three items, as long as the
unexpected item Is /ast.

TIP: The comic triple is an easy way to add more humor to

your writing. Anytime you see a list, add something playful
or unexpected to the end of it.
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PRACTICE: Build an Association

An association is a powerful way to explain an idea, and if
the connection is humorous, it's likely to be remembered.

To build your own association, pick a topic you want to
explain to someone and write five attributes about it.

TOPIC:

4.

5.

Do the same for a subject that you are passionate about.

PASSION:

4.

5.

Explore any interesting connections you see by sharing
yo»bPo: UXaEXgaAsIXybP ééo»°uXkIt ZtES
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PRACTICE: Tell a Story

Stories are one of the most effective forms of
communication, and a great way to create humor.

To tell your own story, fill out the CAR model

Context.
Who are the characters? What were the circumstances?

Action.

What was the stimulus for action? What happened ?
Results.

What was the result of that action? What was learned?

Now combine your answers toge  ther in the format of a
story, starting with the Context. Add additional detail to fill
out the story and paint the picture of what happened.
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entertainer

DELIVERS HUMOR THROUGH
THE PERFORMANCE OF IDEAS

The fourth competency  in your skill of humor is
performance . If creationis all about content, performance
is all about delivery. People who are strong in performance
represent the Entertainer persona.

oy. A R05] 1 SXKAEXoc OXe ANAEXKZ] oXic
TINA FEY



what Is an entertainer

A Humor Entertainer speaks in such a way that other

peoplelisten n Xe lj S nlj S NXANOEXZ X3ZEEZ + I Xnlj
idea they had in -the - moment, or simply a facial

expression that says it all without saying a single word.

After all, giving a funny look is different than being funny
looking. When people think of someone funny, Entertainers
are who they have in mind.

01 ZnOEXk Zt Z tEZ)KI‘LUZS)KﬁEjAG)KUAG)K A XKt
f AgoXZ] WZEoaX] 1t ZoXoljZeX32eXANXKSzZce
but with the rig  ht group of people (or right amount of

alcohol), they become the life of the party or central focal

point in a group.

Whereas some other personas think funny, Entertainers
embody humor as a part of how they express themself . As
a result, they may not unde rstand why other people aren't
laughing or having a good time , or why they're being so

quiet and reserved.

Life is hard, shouldn't you be having fun?

famous humor entertainers

Leslie Nielsen (Actor)
Kristen Wiig (Actress)
Muhammad Ali  (Boxer)
AliWong (Comedian)
Phoebe (Friends)

56



benefits of the entertainer

TherZ XXz N Xk =] = A n, BHKnoA KEkeRaingr+ XXz

for yourself

When you focus on performance, you startto understa nd

the nuances of delivery and timing. 6l AEXSZ 2] EXe At OI
tothinkon € AENXI ZXnnX3 NAAZt Xt A coX]t:
attention , even when doing something seemingly bland.

While you may doubt yourself at times or even be unsure

of why people laugh when you speak, you know from past
experiences that , if you had to get up in front of others,

e At Qo Xk = XKz kgZXnAo

for others

Other people like to be in your presence 6l =] XKe At ONz= Xz
Entertainer . They hang on your every word , wondering

cliznOEX+*A&] #+XnAXI AZZIX] ZannXeljznX3
revealed, or what lesson will be shared.

Youmaynotic S Xnlj Z X3 S A3 gZX+znljZnNXoynNAtj
talking, and close friends and coworkers may even make

NZAELEIENEXBLVOSZggXKIoZNe AT ZXKz k At nKn|j
KZzNyoyhoXonOQOEXK It ZEEZXnl = XA As Xn
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connotations

POSITIVE NEGATIVE
life of the party class clown

t A roZy n jester

hilarious attention -seeker

entertainer watchouts

While performing is often linked to charisma and
confidence, there are a  few things to watch for as an
Entertainer:

Avoiding conflict.

As an entertainer, you might use humor as a defense

mechanism from having an authentic interaction, sharing

how you really feel, or expressing vulnerability. It's okay to

have a serious or even uncomfortable moment without

372 /8] #+XKZXKAALEZoXPgEERXal e At ONIXKZg
of your antics and eventually start hoping you just leave.

One- upping other people.

Sometimes, in your excitement to be part of the group,
you talk over people or interrupt them. Your intent may be
to "add to the conversation," but it can come across as
trying to one -up the other person with your own stories.

8 ALt XKoo AJ On XK? g ¢ Z ¢ E depterofaiéntidrkk. Z Xn, lj = X

Talking the talk, ignoring the walk.
onOEXa33ANNzZ] nXnAX3Z AZXKEL NI X0l ZnX

with action. You may know how to say all of the right

nljaj #+EXaj XKz g g XA Xnlf ZXNa*ljnXezekEknX
follow through on what yousa & XKe At onz X+ Aaj # Kn, A X
will realizeyo £ QNI XI £ g g XA I X367 codige MR ITBgEgDH

from effective to sleezy.

58



entertainers at work

The Entertainer is a must - have persona for succeeding in

the workplace. Just think of all the times where you need

tobZ XKt AJ o] nXzZ] oXzNnat tgznIpXaj XKz
presentation, throughout various meetings, over the course

of small talk, and when ¢ At @i} @n the spot in a Zoom

meeting when you zoned out for a moment and have no

idea what anyone is talking about.

No matter the circumstances, when you speak with

b AT RoZ] t ZniKe AL X3 £ nXAnl =NEXIMOKE 2 E=
cljzn>Xe ALtONZXEZeaj] #o

Performance is also valuable for managing the mood and

culture of an organization. When you can bring levity to a

tense situati on, people feel like the situation is more

377 2+%#372KkgZoXoljZeQggXZgEAXES I Xe AL XK
NZ*%#Z2NogZEEXAI XnangIXz] oXeljznXoInX
around in your head.

watchouts at work

EENRXKZt ZEESX3 ZA3gIXgzt#$I1jZonXanXo
said or did was effective. The laughter may have been out
of politeness, awkwardness, or fear of being singled out.

Make sure you focus on  appropriate humor ¢ lj =] XXe At ON >
entertaining mode.
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entertainers in action
at work

Here are some simple ways to be a  n Entertainer at work:

1. Add vocal variety when giving a presentation.

2. Getintothe Wt j ZNZt nZNWXAWNEhYRJ RoZ] t =
share your ideas.

3. Yes And small talk into a more meaningful
conversation.

4. Mentally and physically warm - up before entering
into an important discussion.

5. Maintain an external positive attitude when faced
with tense situations.

bottom line

ol Xe At XKoo Aj On, Xlj z o 2 Xt Aj 202[1
] AXAT TOEX+Aa] #XnAXIj zZ0 Xt AJ
communication is performance.
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how to strengthen your
performance

1. Find a safe space to work on performing , Whether
that's an open mic or with a close friend.

2. Watch professional entertainers (such as comedians,
actors, and pro wrestlers) and look for techniques
you can use in your own delivery.

3. Find the script of a piece of content you like
Perform it out loud to see how it sounds in your
voice and with your st yle.

4. Trytosay Vv € Z E XX irff youdg#nversations to build
on what other people say.

5. Whenever you experience Vstaircase wit, Oyaka you
think of something you should have said after an
event has passed), play through the scenario in your
head but with your comedic idea included.

when to be an entertainer

Th(—: Entertainer shines when in front of’ others . Deliver
ceAtNXaoZzZEXeanljXt A coXZ] t TXz] oXNzZz
building off what other people say.

o SNECEXA] ge MA] SNt SKEL 353 A6 51

and that is being funny. People treat you differently if you
P 2] K3ZAZ XKl Z3XgZt #)o0O
JEFF GARLIN
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tips for entertainers

If you want to fully unlock your skill of humor, there are
times you have to be a performer. And if you want to be a
performer, you have to, well... perform. That means
sharing stories, jo kes, and/or ideas with other humans.

Tactical tips for beinga n Entertainer :

1. Practice confidence. @ We perceive confidence from
body language and paralanguage. Learn what it looks
and sounds like so you can fake it when needed.

2. 6n,A3 Xe anljXnli XV Bgnatgndsivbekll 7 1 X o OyXK
s ZONZIXKE] EENZIXKAILIXKZ] K& oZZnXeIXoa
even share it, either by  apologizing for it verbally or
F30a] FXKnljIXKkAoeXgz] +LtZ2+ZXKnljznX
Stop it; present your ideas with confidence.

3. Timing is everything.  Specifically, the time you leave
between the setup and punchline (to create
curiosity), and the time you leave after the punchline
(to allow for laughter).

4. é g Ae T )Xo AMopstpetple start talking quickly
when they get nervous. Force yourself to slow down
by being more intentional about your breath.

5. Focus on the moment . The best performance =®
e li Znlj £NXa p€prf Zthex aff|® comes from
KZ&] #X3 NZEZT nKAT XKnljf ZXKIA3 ] no XA
script you wrote before or the joke you wanted to
EZenXIl At EEXA] XeljzZnOQEXIjz33=] aj #

To practice your skill in performance , complete the
following exercises.
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PRACTICE: Play a (Solo) Improv Game

Improvisation is the art of performing without a script, and
improv games and exercises are some of the best ways to
improve your skill as an Entertainer.

While many improv games require a  nother person to play,
there are s ome improv games you can do on your own.

LINK: For a list of even more exercises and descriptions
visit humor.me/soloimprov

1. Improvised Song. Come up with a song based on
6l ZnOEXIj2333] &aj #XZNAt] oXes AL o X6
and sing it out loud (to yourself).
2. Monologue Rant . Pick a topic, such as a pet peeve,
and rant about it for at least three minutes,
a3Qgzajaj #XeljznOEXEAX3 ZZ0aEl Xz
3. Dada Monologue . List random words that have no 5
AT T Zt naA] XKANXKIZZ] aj ¥0X JeXnaj
started a pattern, try to break it.
4. PowerPoint Karaoke . Geta slide deck from
someone else (either online or a coworker). Present
it out loud without looking at the slides beforehand.
5. Pantomime Repeat. Do an activity as normal. Then
try repeating it, but only in pantomime.
6. t n XKz EHokZnormal activity but do it as a
character, such as Superman , a ballerina, or toddler.
7. Slow Motion. While doing an activity, randomly start
doing it in super slow motion.
8. Look Away / Something New. Look straight in front
of you, now look away, and look back. Try to find
one detail that you o a o jndileg Before. Repeat.
9. Voiceover. Watch a video on mute (or two strangers
having a conversation) and dub what you imagine
they might be saying.
10.First Lette r Last Letter. When having a conversation
with someone, challenge yourself to have the first
letter of any new sentence you say start with the
last letter of whatever they said.

GOPPKOZKNZELGRKIE] OnKaZ3ANn2] nnX
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https://humor.me/soloimprov

PRACTICE: Play a (Solo) Improv Game
Confidence comes from practice.

Get comfortable thinking and performing on your feet by
picking one of the improv exercises on the previous page.

Improv Exercise:

Now, spend at least five minutes doing the exercise.

Reflect on the exercise . How did it go? What did you learn?
Did anything come up that you could use in the future?
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PRACTICE: Study a Comedian

Seeing how professionals perform can help inspire your
own EnegInXXaj l AN3aj £Xeljzn>Xe At Xg a A M

To find new techniques, pick a comedian you enjoy:

Comedian:

Now, w atch a clip of the irs and note the performance .

What stood out? What techniques did they use? What
could you incorporate into your own delivery?
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PRACTICE: Perform a Monologue

PNl AN3&a] #+XAnliZNX3 A3 gXZOQEX3Z2n>Naz
new methods in how you deliver your own content

To practice deliver 'y, find a monologue from a movie, show, o
orplay. oll XKe At X] ZZoXEtF++ZEnaAjsaOpkKEF AA+

Monologue:

Now, p erform it in front of aloved one, mirror, or onvide o.

How did it feel? What  artistic decisions did you take?  What
stories of yours would work better performed in this style?
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PRACTICE: Tell Someone a Joke

0Xgga] FXAAAEIEXAE] OnXZXNZhtanz3zjn
but it is great way to practice delivery of any type.

To practice timing, p  ick a joke that makes you laugh or
smile (itcanbean originalor EA3ZA] T X gEZOQE

Joke:

Now, t ell someone the joke. It could be a friend, kid,
stranger ,pet,or Z>X3 gz ] nXeljagzZXe AtONZIXeznz

TIP: Remember, t here are two important pauses when
05gdoSNAd] #XZXKaAALS 00X ZNEQEXZ X3 Z ¢t E
punchline and a pause after the punchiine.

How was the experience? What was the reaction? If you
were to tell the joke again, what would you change?
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PRACTICE: Record a Presentation

As painful as it may be, the best way to get betterasan
Entertaineristo NZoaXe X3 zZEnX3ZNIAN3zj]t ZEDM

To see where you can improve, r  ecord the next
presentation you havetogive n XX o XJ Xall XXan OEXat En

Now, g o back and review the recording to identify areas of
opportunity in your delivery.

How would you rate your  performance? What did you do
well? What could be improved?
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engineer
IMPLEMENTS HUMOR THROUGH
THE APPLICATION OF FUN

The fifth competency in your skill of humor is application ,
where you start to focus on what you use all of this humor
for. People who are strong in application represent the

Engineer persona.

oy KES] ESXKAI XKt 3ANXKAEXz Z N XKAI Xl
ofgettin ¥ )XXKZ gA] #XKednlf X3 A2 g2n)XKAlI XKtz n
DWIGHT D. EISENHOWER



what Is an engineer

A Humor Engineer makes strategic use of humor to solve

problems n Xe |j Snlf ZNXnlj ZnOQOEX3z FEaj £ Xnljzar
getting past a sticking point, or better managing the

hard est resource there is to manage: humans.

Unlike computers, humans have "emotions” and do things

out of "joy" and not simply because they were

programmed to. Engineers (of the humor variety) know

how to tap into positive emotions to increase productivity.

The application of humor can go way beyond just making )
someone laugh ¢ Xan XXt zZj Xt 23 nt NZXKzZnnX] naAj
ktagoXNz3z3ANnnXzj oXuvcMXAnljzZnNXkz] Z

Whereas other people just focus on fun, Engineers see
humor as ameanstoanend ,thati tcan be used for
something more. As a result,  they don't understand how
people can assume that humor at work means you don't
take your job seriously.

They also don't fully appreciate when people attempt
humor that doesn't have a purpose when it could be SO
much more effective.

famous humor engineers

Andrew Tarvin  (Humor That Works)
Barack Obama (President, USA)
Jacinda Ardern  (Prime Minister, New Zealand)
Hannah Gadsby (Comedian)
John Oliver (Last Week Tonight)
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benefits of the engineer

Thereare k =] = 7 n E Xn, ABYRG Engihekr

for yourself

When you understand the mechanics of humor, you can
start to apply them to help you achieve a goal.

As a result, you get results. You leverage humor to execute
faster, think smarter, communicate better, con nect closer,
and lead further.

While others know that humor is fun, you learn that it can
also be incredibly effective.

for others

Other people appreciate your ability to get work done in an
enjoyableway 6 |j =] Xe At ON I XzThekkakedostih = = N
witnes sing and participating in the clever ways you

execute your work .

You may notice that people come to you when they need

i =g3XKEAgoa] #Xz2X3NAkgZ30X0oljzn
T AnKAT geXK+aozZXKnliZ3XzXKEAgtnaA
of working on it fun and enjoyable
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connotations

POSITIVE NEGATIVE
resourceful formulaic
problem solver manipulative
effective robotic

engineer watchouts

While solving problems is usually received positively, there
are a few things to watch out for as an Engineer.

Not connecting the dots for why.

If you're using humor to solve a problem, and other people
don't see how the humor is connected, they may feel like
it's a distraction. Be sure to make it clear how humor is

helping the current situation, not detracting from it.

Failing to actually use humor.

You may share something that you think is humorous and
32NN 2t nge XA n B gtljitingk fusy kot n, BeAdryn X
funny. If your humor is too laser -focused or lacks a twist

or sense of play, it will fall flat. This is often better than
completely boring content, but it does mean the humor

can be improved.

Focusing solely on getting what you want.

If you use humor with no joy yourself, it can come across
as cold , insincere, or manipulative instead of funny,

effective, and valuable.  Nothing takes the fun out of having
fun quite like someone using it for nefarious purposes.
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engineers at work

The Engineerist |j SKIAENRX gz Nge XoZn] Z0XK3 2
cANA3gzt ZoXonOEXzZggXzZkAtnX+zZnnaj *
bit more fun.

Humor can help solve many of the biggest challenges we

face today: stress management, constant uncertainty,
information overload, increasing distractions, and the
disintegration of work/life balance.

Intention is a key part of incorporating humor into the
workplace . When you start by focusing on the problem,

aaOE)KZzEaZﬂ)KrLANﬁaOZJr1,a||e>K3AEE g XX
e AL XKOAXEAN X3 A3 gIXoAjJ OI’L)KE.ZZ)KS £ NX
distracti ng, they see it as an effective way of getting things

done (while also getting things fun).

watchouts at work

Not everyone is in agreement with how great humor is as a
solution. Some people were taught that work is supposed
aA)KII ZZg)KgaﬁEZ)KsAF]/Eo)Ko i &aEX3Z] nz
At nKe NAT #n Kkt nXnljznXoAZE] OnX3
you m ay clearly see the link between the humor you used

and the outcome you received, others may not.

Be sure that the connection is clear to everyone involved.
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engineers in action
at work

Here are some simple ways to be an Engineer at work:

1. Find away to makea mundane task more fun , such
as listening to music while doing data entry.

2. Follow the Pomodoro Technique to increase
efficiency while preventing burnout.

3. Take on a new perspective (like that of a 5-year-old)
to see old challengesinan ew way.

4. Diffuse tension with a bit of levity to help everyone
take a step back and  recalibrate the mood.

5. Track your progress on a large initiative and
celebrate your next milestone with a small reward.

bottom line

What gets fun, gets done. When you think of humor as a
tool, you start to recognize the problems it can solve.

74



how to leverage your
application

1. Think about work you need to do today. Try to come
up with at least one way to make it 1% more fun.

2. Review examples of creative problem solving  to get
inspiration for your own work.

3. Debrief recent activities you've enjoyed. Identify
what you liked about them and see what could be
carried over to future tasks.

4. Try one of the applications from the other personas
to solve a problem you are working on.

5. Create the Humor MAP for a challenge you're facing
by identifying the medium, audience, and purpose.

when to be an engineer

When you need to get something done or solve a probl em,
bring out the Engineer. Look at any challenges from a
humorous angle and identify ways to play your work.

oybS A3 gSXKNZNZge XKEELTF } SZ0XKZ XKz
L] QSEEXR Se XKl ZoSXKI L] KoAd] #
DALE CARNEGIE
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tips for engineers

To build your skill as an  Engineer, you have to find ways to
intentionally incorporate humor into what you do.

Yes, that often requires foresight and planning, and yes,

nljiZnX3z2] EXanOEXg ZEEXE3 Afatpdy] At Eo
helps to ensure your humor is appropriate at work .

One way to be more intentional is to use the Humor MAP:

What is the Medium in which it will be executed?
Who is the Audience who will receive it?
What is the Purpose for using humor?

Tactical tips for beinga n Engineer:

1. Effective is more important than funny. While the
primary goal of using humor in a comedy club is to
get the biggest laugh, the primary goal at work is to
be effective. Choose your humor accordingly.

2. Images transcend language barriers. If you are

planning  AXKE EZ XKIj £ 3ANXKe anlj X3 A3 g3 Xs

speak the same language at the same level, images

s ANAEXe Sgg Xkt ZEEIXnli ZeXoA] On XN
3. Stories transcend cultures. If you want to effectively

engage people from different cultures, stories are

one of the oldest forms of communication and tend

to resonate with every audience.

4. 81j ZXNZ Z EAY Yo XE ljybuxanoudémpéadyrpdid E T
(appropriate) humor  solong as you are clear on why
you are using it. Todo that, just Z a3 gz aj nXvnl X
| shared thatis [justif &t ZnaA] y oYKz Il = NXnlj >
5. AAXKe Ij Z n GEEDRIGES] ¥oa, OE K& 33 ANnz ] nKn, A
the humor will be received by others, make sure you
also do what is fun  for you.

To practice your skillin ~ application , complete the
following exercises.
PRACTICE: Use Humor on a Task
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The way s in which we can use humor in the workplace are
seemingly endless. Here are 2 0 examples.

1. Read your emails in different accents in your head.
2. Create project -specific nicknames or call signs for
members of your team.
3. See a problemin anew way by  translat ing it into
another language and then backto English.
4. Change your virtual background to a piece of art that
really resonates with you.
5. Calcula te interesting stat s for your project, like # of
emails sent, meetings held, or F-bombs dropped
Send calendar invites as if they weretoa cool party.
Create a TO DON'T List & a list of things you could
do, but it's not effective or strategic to do them.
8. Change your desktop background to something
personal or motivational.
9. ) Ago XV onNz 3z n adf HAgS ke coijporaieOy>K
memos, the newspaper ,ANX! [jagoNZ] OEXk AA £
10.Play Hangman with a co -worker at the bottom of
your email responses (underneath the signature)
11. Start a business (or fiction) book club at work.
12.1f you have a disclaimer after your email signature,
add afun detailtoit  and see if anyone notice s.
13.Hide some Easter eggs into a project e At Qvbrking
on, such as your initials in the project name.
14.1f you have a name thatis hard to pronounce,
include a pronunciation key in your email signature.
15.When setting up an  Out of Office message , share a
I E) XI 2t nXXKZkAEnXeljZNZXe At Og g XKk =
16.Start your presentation witha n on -topic story.
17.Have a "Cutest Baby Contest" where everyone brings
pictures of them as kids. Select the vcutest baby. Oy
18.Learn a few words in another language of one of
your co -workers; use them in conversation
19.Include sense of hum or on your LinkedIn profile
Look foriton other people's when you're hiring.
20. Invent an office sport. Play it with co - workers.

~N o

LINK: Find even more work examples at humor.me/501
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PRACTICE: Use Humor on a Task (cont)

Using the list on the previous page as inspiration, r eview
your to-do list and pick one task to add humor to.

Task:

Decide how you want to add a little levity:

A The task itself
A The environment around the task
N The reward for completing the task

Now, brainstorm possible humor you could use. E.g.,

A Task: gamify the task or try the Pomodoro Technique

A Environment :doitinafun environment or while
listening to music.

A Reward :specify e lj Z n,)XKE] 2t AXe At Og g XZ 7 n XK
watch as a self -thank you for finishing.

Humor ldea:

Add the humor to the task and get it done

How was the process? Did it make you more productive?
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PRACTICE: Use Humor in an Email

Email is one of the most ubiquitous forms of Workplace
PAS3IE] &1 2naAj X2 oXanOEX] An Xy
L] QZEEXe ZONZXKAT n =] ndAJ z gXzk

Pick an email that you have to write today.

Email:

Decide where you want to a little levity.

Subject line
Email body
Signature

PS (postscript)

i & Jen & i & e &

Now, brainstorm possible humor you could use .E.g.,

Subject line : a comic triple or parody of song lyrics.
Email body : an association or curated image/gif.
Signature : a humornym .

PS: a quotation, joke, or link to a funny video.

I > > D

Humor ldea:

Add the humor idea and send out the email.

How was the process? Did i t get a response?
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PRACTICE: Use Humor in a Meeting

Meetings are (another) one of the most ubiquitous forms

of workplace communication and also not particularly ~ fun

unless e ZQONZXaj nXj naAj ZgXzkAtnXoAaj

Pick a meeting thatyou haveto attend today.

Meeting :

Decide where you want to a little levity.

Welcome
Presentation
Discussion

As an Attendee

i & Jen & i & e &

Now, brainstorm possi  ble humor you could use.  E.g.,

A Welcome : facilitate a get-to-know -you activity .

A Presentation : share astory or interesting slides .

A Discussion:3 Nzt nat TXKEZca] ¥+ nXVeEZEX J «
A Attendee : take visual notes or curate key quotes

Humor ldea:

Include the humor idea  in the meeting.

How was the process? Did it make the meeting more fun?
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PRACTICE: Fill Out the MAP

A true Engineer is able to apply humor in nearly any
circumstance, in big ways or small. The humor MAP helps
you clar ify everything you need to know to do it well.

Think of a project or challenge you have at work or home.

Challenge:

Now, define the humor  MAP for that challenge.

What is the Medium in which it will be executed?

Who is the Audience who will receive it?

What is your Purpose for using humor? How could it help
you overcome the challenge?

Next, brainstorm humor ideas that match your MAP that
could help you overcome the challenge.
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PRACTICE: Implement Humor

onOEXAT ZXnliaj #+XnAXkNzaj EnAN3iKaozz

another to implement them.

Create the MAP of another challenge (or use the one you

mapped out on the previous page), brainstorm possible

humor ideas, and then select one of them.

Select an ldea:

JoXt AT 1an3)XanOEXz3z3NAznaznzxXl AnX

Does it fit your Medium? N Yes
Does it fit your Audience? n Yes
Does it fit your Purpose? n Yes
Does it make you smile? n Yes

n § Jien & s & e 5

No
No
No
No

Once it passes all  of the criteria, let the humor loose!

baj zggenXoZknNazZlXnljZXagzZnNazjt o)X

What would you do differently next time?
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advocate

ENCOURAGES HUMORTHROUGH
THE PROMOTION OF OTHERS

The sixth competency in your skill of humor is promotion .
While the other competencies focus primarily on how you

use humor, promotion focuse s on creating the space for
other people to shine. People who are strong in promo tion
are called Advocates .

of smile is a curve that sets everything straight. o
PHYLLIS DILLER



what Is an advocate

A Humor Advocate is someone who encourages more joy

and positivity in the world, whether that's by talking about

nlj ZXkZ] SanEXANXIE3ANn Xt NZznaj *>XA3
share their humor, or encouraging individuals to embrace

their sense of humor.

One would h ope that you wouldn't need to tell people to
have more fun, and yet here we are.

Advocates provide the space for others to shine because
they understand how important it is for people to have a
good time, to laugh, and to feel included.

They may not be the funny one in the group, but they set
the stage for the fun moments to happen.

Whereas other personas think about themselves and their
own enjoyment , Advocates think about others. As a result,
they don't understand when people use exclusionary

humor, w hen they punch down or insult others, or why
some people feel the need to talk over or ignore the

quieter people in the group.

Girls (and boys (and everyone) just want to have fun, and
Advocates create the space for them to do so.

famous humor advocates

Sabrina Juran  (United Nations)
Alan Alda (Actor)
Jennifer Aaker (Professor)
Mr. Rogers (Mr. Rogers)
Desmond Tutu (7Theologian )
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benefits of the advocate

TherS XKz NI XKk =] = 7 n, BNeA Kivadtd: + Kz

for yourself

When you create the space for humor, you discover that it
can transform individuals and groups

This means you often end up surrounded by people who
wish you the best, people who want to do their best, and
people who are the best.

While others may focus on being in the spotlight, you
focus on making sure the  spotlight shines on others.

for others

Other people enjoy being under your leadership  when

e ALONZXKZ] XK 00 At 7213 § Ké KD AE KK, 2 1, bKE
take a human -5 NE nXZ 3 3 RAKEHIZX Z 0o = N)XKe ALt ONZ)
nlj Ze ONIXkAL] @ik, wjniateE théz XK

circumstances.

You may notice that the groups you are a part of always

EZZ3XKRAKEI Kk a++ZNXZ] o XXKZIANZXKIE] XKn,
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connotations

POSITIVE NEGATIVE
planner mandatory funner
facilitator control freak
leader cheesy

advocate watchouts

While most people appreciate that you create the space
for humor, there are a few things to watch out for as an
Advocate :

Forcing mandatory fun.

If people a re forced to participate against their will or you

o A] nsier different humor preferences, what you see
ZEXZXKIE] Xzt naodane Xt 27 Xt A3xXz2t NAEE
cheesy experience that people would rather skip. Not

everything has to become a game or a formal activity,

EA3Ina3ZEXanOEXAAZ: XKnAXAL EnXg:SnXn

Getting too involved.

While stepping in and facilitating experiences may be your

natural inclination, there are times when the best thing

e AL KL 27 XoAXAEXENZ 3 XAL n KA Xnlj ZXeze
WZJ K3 A3 gZXZEAEA] #nXKVelf AXgtnXnlaEg:

Creating a distraction.

When people are busy or stressed, they can feel like taking
time for humor is a distraction or too time - consuming for
the moment. In these situations, it's important to confirm

whether & gtk right moment for levity, and if it is, be

clear on how it will ultimately help in the long run.
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advocates at work

The Advo cate is one of the most impactful personas you

can have in the workplace. Whereas others see humor as a

nice -to-have, & n, OE X& 3 foA pegpke] toyiow humor is a
must-lj 22 ZXK&] XKnAoZe OEXe ANAXKI] 2anNAj 3=

The promotion competency means you use levity as a
means to build a stronger, more positive workplace
culture, which pays dividends for you, your coworkers, and
your organization.

By creating the space for humor at work, you also create a

more positive workplace environment where people

actually look forw ard to interacting with their coworkers.

EllagIxXe ALXK3IZe X AnXntnNj Xt AggZZz+tIE
i g3 X3 NZoZ)nXvt Agg=z+t32j 2348ZEo00O0y

watchouts at work

Not everyone cares about making work fun and not
everyone wants to be in the spotlight. Some people see
their jobs solely as a paycheck and to have to do anything
more is annoying, not helpful. Others may be particularly
quiet or reserved and would rather stay on the sidelines.

Focus more on making things so fun people want to opt -in
rather than making them m  andatory.
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advocates in action
at work

Here are some simple ways to be an Advocate at work:

. Create a channel (such as on Slack or the company
intranet) where people can share work appropriate
memes, cartoons, and images for when people need
a laughter break.

. Kick off a meeting with a simple but interesting vget
to know you Oyquestion.

. Solicit ideas from people  on what to do for ateam -
building event and have the team vote to decide
which one wins.

. Add a spot in the internal newsletter  for shout outs
and celebrations.

. Encourage your team members to ~ nd out their
humor persona so that they too can build their  skill
of humor .

bottom line

If you tell someone a joke, they laugh for a moment. If you
teach someone howt o joke, they laugh for a lifetime.
Humor can transform lives and you can be th e guide.
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how to support your
promotion

1. Researchthe k ZJ X7 n E XA hngkharg yoiy X
njoaj] #FEXeanl XAnljZNEo

2. Facilitate an exercise or game to bring some levity
to your friends, family, or team.

3. Thank someone for their humor contribution when
they do something that makes you laugh or smile.

4. Teach a friend , family member, or colleague
something you've learned abou t humor.

5. Create an opportunity for another person to leverage
their humor persona.

when to be an advocate

The Advocate is ideal for building a more positive
environment and getting the most out of your team.

Create the space for inclusive levity and encourage other
people to bring out their humor persona.

addumor has a way of bringing people together. It uni tes
people. In fact, I'm rather serious when | suggest that
someone should plant a few whoopee cushions
in the United Nations. QO

RON DENTINGER
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tips for advocates

Promotion is a critical competency for creating more
humor in the world.  Using humor for yo urself is great ,
help ing others feel comfortable doing so IS even better.

Not only does this mean that they enjoy their work more,
italso means you have more fun because you getto
experience whatever exciting idea they come up with.

Tactical tips for being a n Advocate:

1. Establish a safe space. Set ground rules and limit
risk to create a space where people excel. And i fyou
notice someone is being excluded for whatever
reason, invite them to join.

2. Assume participation.  When facilitating an
a3 INA&Z]t InXoA] On XXkt agoXanXE3 X
give instruction assuming everyone will jump in.

3. Opting out is okay. While you should assume people
caggX3zznNnat az3znInXoA] On X3z £ XKa
decide not to. Rather than force something, make it
so appealing they wantto  be included .

4. Specific is genuine. When giving praise, be specific
ZkAEnXeljZnXXEnAAoXALnoXézZzea] XV
L) Z2N] ZocXEZeda] +Xunljz] AKe At XI A
meeting, | really enjoyed how you started with a
E n A Ne n OyKlire EagdEs)HetiGnable).

5. Adapttotheperson. © X7 NJ X3 A3 gZQEX3 NZI =
you can celebrate them in a way they appreciate.

Some people like being in the spotlight, others
prefer their recognition more privately.

To practice your skill in promotion , co mplete the following
exercises.
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Pa :60: KpXYEIXVEIEX J oOpKocgX6a33ZEX

Inimprov, Vv & X E )X ig sbo@and for the collaborative

t NZ2nas X3 NAt SEEoXonOEXI As Xns AX3 X
performed together can still create a cohesive scene.

ThestIEanElanQ))KsAt)KZJO>Kzii23r)o>K lj 2
OI’L)KO’AZE_J OQ)K3ZZJ>K8A+.>KZ#I’]ZZ)KGarL X
Il AggAeXKZgA] FnXKanXAatEnX3Z2] EXnljz

The VZ] &E@ye En XV j ZNZOEXKe lj Z 7 nXKoOQO3X+Aa
nZkgXwANXkAZ I’]cr)KI”]AA3>K|-bAI’]>KEr],z#Zhho

Zn,
an,
n K

+

This mindset can  be used for more than creativity, it can
also help in countless other scenarios , such as:

1. YES AND small talk to never run out of things to say
in a conversation.

2. YES AND ideas while brainstorm ing to stay in a
creative mindset (and not a critical one).

3. YES AND the suggestions of another person to help
them feel like they are contributing.

4. YES AND people in a meeting to create psychological
safety within the group.

5. YES AND the feelings of a loved one so they feel
heard and supported.

6. YES AND kids to build a sense of play and encourage
their imagination.

7. YES AND your own ideas rather than immediately
discounting them for not being good enough.

8. YES AND your own work by accepting that you have
todo it but you are choosing to make it more fun.

9. YES AND yourself by giving yourself a pat on the
kzt AXIANXKZXKXEEt t SEEXe At Oo = Xlj 2 0 X

10.YES AND this playbook by doing this exercise :).

GOPPXKEAL KOA] OnXKijZoSXKnAXKEZ e Knlj S XKz )
building up moments rather than shutting them down.
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PRACTICE: Yy ES )V & SEX | o OpKo c(oid 3 EXO Ao 7 ¢

To practice promotion, try to find at least 10 moments in
nljZXozeXeljZNZXe AL XKt Z] XKZoA3 nXzZXveZ

Reflect on your experience. How did it feel? Are there a ny
interactions that stand out?
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PRACTICE: Give a Shout Out

Appreciation means letting someone know you enjoy what
they do ; promotion means letting the world know.

Think of someone who you admire , either because of what

nlji =& Qo I Xo Ajparstially@niecAuseKf the  content
of their work.

Person:

What is it that you admire about them?

Reason for Admiration

Now, give that person a  public shout out, such as thanking
them in a meeting (if you work with them) or sharing what

e AL Qo ZIXgZzN] ZoXINAZIXnlj Z3XA] KEAL &7

What was their reaction ~ ? How do you feel after  giving the
shout out?
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PRACTICE: Create a Venue for Humor

Being an advocate means establishing an outlet where
people can express their humor.

To build a routine for levity, decide on an outlet for it. This
could be at a specific time (e.g. the first five minutes of a
meeting, the kickoff of every present ation, or Thursdays at
4:05pm) or location (the breakroom bulletin board, a

specific Slack channel, or section of a newsletter)

Venue:

Decide on the ground rules for sharing humor, such as
making sure the humor stays positive, is appropriate for

NI ZXZ] 0aNAT 327 nnXKzJ oXnli zZnXanXoAzE

Ground Rules :

Now, share with your group the goal of the humor venue
and kick things off by sharing examples of humor that fit
the intent of the space

How was it received? Wh at can you do to encourage
people to continue to use the outlet for humor?
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PRACTICE: Facilitate Fun

Promoting humor means creating positive experiences.
One way to do that is through facilitating an activity.

Togiveitatry, nljaj AXAI Xz X+NALt3 XAI X3 A3 g:
interacting with today.

Group:

Now, brainstorm an idea for an activity you could do with
them (such as answering a get  -to-know -you question,
playing an improv game, or swapping memes).

LINK: Need a suggesti on? Go to humor.me/activities

Exercise:

Now, facilitate the exercise for the group. Be sure to
assume participation, allow people to opt out, give clear
instructions, and let the group shape the experience.

How did it go? What was the reaction of the participants ?
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PRACTICE: Cater to Another Persona

Encouraging another person to use more humor starts
with understanding where  their humor strengths are.

Pick a person who you interact with on a regular basis
(either personally or professionally).

Person:

Try to determine their humor persona (b ased on their
behavior or by asking them to take the persona quiz).

Persona:

Now, brainstorm ways you could better enable that
persona in that person and implement one of your ideas.
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skeptic

BALANCES HUMOR THROUGH
THE CONSIDERATION OF CONSEQUENCES

The seventh, and final, competency in your skill of humor

is consideration . Unlike the other personas which focus on
the positives of humor, the consideration competency
recognizes that there are s ome dangers of using humor,
particularly in the workplace. People who are strong in
consideration represent the Skeptic persona.

Mt FANKEE] OnXl ANXS0ZNe A] 50 Xonp QOE X
want to have fun, enjoy life, and feel alive. o

ANNE WILSON SCHAEF



what is a skeptic

A Humor Skeptic acknowledges that not all humor is

Z 33 NA3 NaznzXzj oXatEnXkzt ZJEEIXEA3X
0ATE] On K3 2] XanOE X[ 2N 3agvarfages X | = ¢ XK
using humor but are aware that anOEX] AnXsanli At nX

While there are  dangers to using humor, there are also
dangers to notusing it at all. Skeptics balance the use of
humor through the consideration of possible

consequences.

6li 2 nXXo A E] On, hEeJoy | thiky iay misknot seek it
A;amnmnj 0 )Ka n, Kz 3 3 N AcumisiaticasI ARerdll Kt = H
e

O ZXKZggXKEZZ] Kna3ZEXKe[ZNIXKjt3A

Whereas other personas - nd ways to use humor
appropriately , Skeptics may avoid it to be on the safe
side, or because n, lj Z ¢ @edl K in the past and it didn't go
well.

As aresult, they don't understand how people can be so
cavalier with what they say or do, or why not everyone
takes their jobs as seriously as  they do.

famous humor skeptics

Steve Jobs (Entrepreneur)
Richard Nixon (President, USA)
Isaac Newton (/nventor)

Oliver C romwell (General, UK)
Debbie Downer (Saturday Night Live)
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benefits of the skeptic

TherS XXz NI XKk =] = 7 n, BNeA Bledici ] + XKz XK

for yourself

Not everything in life will be pleasant, so when'y AL ONIXzkag
to achieve desired outcomes, even when the nzEAXKaE] Oni
it helps you survive in any workplace.

If you can always focus on the task at hand and have the
discipline to do the things you have to do (instead of what

you want to do), you become surrounded by other no -
nonsense people.

While others spend time on enjoyment, you work to
master efficiency.

for others

Other people can appreciate that you are serious about
what you do. They know that interactions with you will
likely be to the point , and respectful.

You also help to discourage the negative forms of humor.

EAENXKKkZNAZZnINXAI XeljzZnOEXz233NA3 N4
help to create a more eq  uitable environment.

AL XK3Zze X Anat ZXnliznXAnljZnX3zA3gzZX
E38gZXZNALY oXe ALKk It ZEEZ Kl Ze 0o 2K
nljZXa33NZEEaA] XnljznXanOEX] AnXEA3Z
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connotations

POSITIVE NEGATIVE
focused curmudgeon
no nonsense cynic
straight shooter debbie downer

skeptic watchouts

While being cautious in wanting to create a safe space and
not offend anyone is absolutely necessary, there are a few
things to watch out for as a Skeptic :

Coming off as a curmudgeon.

If you never laugh or smile, people will see you as grumpy,
inauthentic , or stubbornly misguided. You may not actually
be in a bad mood, but if your body language suggests that
you are, people won't know the difference.

Being a loner.

Like it or not, how you get along with people can have a

big impact on how a team performs. If you're constantly
on the outside, not participating or engaging in other
people's use of humor, you'll be seen as separate from the
team and people will wonder if they can trust you.

élltnnd] #XoAe] XAnliZzNX3 A3 gZ0OEXiAco
If people don't feel psychological ly safe enough to use

humor, they'll avoid it completely. While very few

organizations actively ban humor, if it's not intentionally

promoted, many people don't feel like they're able to use

it atall o Yo Il XXe At ON X Xaapd; geopke W spdond> -

guess if humor is okay. Make it clear that appropriate

humor is not only welcomed but encouraged.
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skeptics at work

The Skeptic is perhaps the most commonly perceived
persona at work, particularly at older companies, in older
industries, and with older generations.

If you never outwardly express any of the other personas,

anOEXdZNeXgaALge K3 A3 gefiti(s & g g XKE Z I X
regardless of what you think about yourself.

Whether discouraging humor is intentional or not, the
impact may be a short -term bump in efficiency but at the
expense of long -term effectiveness . Eventually, the

organization will experience lower compa ny output, higher
stress, increased absenteeism, more turnover, and less
engagement.

watchouts at work

Just as levity brings more levity, skepticism brings more

skepticism o >: A33 27 e Xt tgnt NI XAEXAINI n=] Xo
behaviors of the most visible people in the organization, so

be mindful of those behaviors.

01 TXboXNZZEA] X3 ZA3gZXoA] OnXt EZXKIA
St 2t EZXnl Se XoA] OnXnljiaj AXn, |j > & nNXk A
33NADZ0X0ZnXK3Z2] EXallXK3 ZA3gzXzing
AENX3 NZEZXI] t hablgpaktiofdg EakanvAy.
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skeptics in action
at work

Here are some simple ways to be a Skeptic at work:

1. Give people some grace when they attempt to add a
little levity , even if it doesn't make you laugh.

2. If you don't feel like participating in some thing, try
to exit it quietly without making a fuss.

3. When someone makes an inappropriate joke at
work, let them know work is not the place for it.

4. Provide constructive feedback  when something isn't
having the positive effect that was intended.

5. Ifotherpeo 3 gZXXZ NZXIljzZoaj] #FXI L] Xzj] oXat
anyone, react positively (or at least neutrally)
instead of negatively.

bottom line

Some people think that in order to be taken seriously at

work, their work has to be done in a serious way. But

EXN&At EXazAoSDRnGARRIZ 2] KEASKkZNoX | oX
3Z2EEaA] ZnZXzZkAtnXK+znnaj] #+XKNZELtgnEn
your disposal to do so, humor being one of the most

effective tools  you have.
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how to balance your
consideration

1. AZEZZNt jXKnlf 2XKK =) 8 nEXZ joanke2] # =

sure you full y understand the pros and cons.

2. If someone uses humor that doesn'twork n XXNZ yzt n X/
what changes would have made it successful.

3. Trynottolet AnljZNX3ZA3gZOEX Z+Znado3]
mood prevent ¢ At XI NAZXEEA] £ XIj £ 3ANXn]
you and your situation.

4. Consider how the humor (or lack thereof) will be
perceived by others

5. Try adopting the mindset of one of the other
personas just to see how it changes your day.

when to be a skeptic

ol KEAZZA] SXKAEXKEEAT #XKIj £ 3ANKAT XKz ]
good time to be the Skeptic. Share e lj € XKnl Z)KI]l-.3AF])K

o 5
work ANXe lj e XanOEXa] 233 NA3N&aZnIXwal X:
doing so). This can help create a safe space for everyone

in the organization.

oy & Anustnot think me necessarily foolish
because | am facetious, nor will | consider

EALX] St ZEEZNdge Xe dESXKKk St 2t ES e
SYDNEY SMITH
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tips for skeptics

Humor is not the be all, end all (or is it end all, be all?) to

solve everything that  ails you. For all the incredible

benefits to using humor, there are some risks to consider. )

L nXKnljZnXKoAZE] OnX3ZZ2] XKe At XEIjAtgo]
just means you have to be mindful when you do.

Tactical tips for beinga  Skeptic:

1. Double - check yourself. Before sharing humor,
double -1 1j =+ AEXnlj Z nXanOEX] AnXoaoaEa:
distracting in that moment.

2. Humor (and offense) ispersonal. & At Xo A] On X+ = n>
oXt A0ZXeljZnOEXIE] ] e XwANXAINNZ] E
do accidentally offend so  meone, apologize.

3. Feign ignorance. If someone uses offensive humor, )
AT ZXENRNZnZ+e)XaEXnAXINZInZ] oXe At
anOEXIEt] ] eoXXoljaEXIANt Bxplamlj ~ X3 X
their prejudice or let it go.

4. Give a counterpoint.  Alternatively, when someone
shar es something based on a stereotype, share how

Nl ZnXKijizE] OnXkZZ] XKe AtNXZa3Inazj

5. Acceptnuance. AAJ] On Xl 7z g g XX&7] n AaKorlj = XXn, N
nothing Oyelationship with  humor. Recognize that
humor can both help and harm, and that different
circumstances require di  fferent approaches.

To practice your skill in consideration, complete the
following exercises.
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PRACTICE: The Dangers of Humor

Humor is a double -edged sword; it can empower or
impale, unite or divide, make laugh or make cry.

While & n, OE XXn, N far2 30g, hebdf|td ttkusing humor, there
are some dangers:

=

Humor can offend people when used in poor taste.
. Humor can be used to bully someone when used
aggressively towards a specific person or group.
B EZIANXKE ZT XKt NZznXt AT IEE&A] XKelj =
butdoes | On X3z AZXEZ] EXXnAXnlj =Xzt o i
4. Humor can reduce credibility when someone tries to
use it and fails.
5. Humor can reinforce narrow - minded attitudes when
it relies on negative stereotypes.
6. Humor can be received more positively when used
by men than by women.
7. Humorcan g Ac = NX3 A3 gZOEX3 =Nt Z3naAj
importance of a situation when used frivolously.
8. EZANXKI 2] XKaJt NZZEXXkZoXk=ZljzoaA
Z¥+¥NZEEA0IXKZ] oX+&0ZEXnljZX3 =Nt =
9. Humor can create in and out groups when used
selectively with people.
10.Humor can trivialize how someone feels when it
mocks or makes light of  their situation.
11.Humor only improves job satisfaction if employees
already have a good relationship with the user.
12.Technically, you could die from laughter (like
Chrysippus , the Greek philosopher who died from
laughing so hard at this own joke ).

N

AL Ogg X Anat ToXnljznXnljZE:
FATE S3nXKAIL XKIEZANXKANREZ gl nX
tool, there are good and bad ways to use it.

o
Kt

LINK: If you want to  read more about the dangers of
humor and how to mitigate them, visit humor.me/dangers
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PRACTICE: The Dangers of Humor (cont)

With these risks in mind, and base d on your own
experiences, what are the dangers of using humor?

6l ZnXEZaon XKanXoAZE] On K3z 2] alpk 3 AnX
Consider the alternative, what are the dangers of NOT
using humor?
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PRACTICE: Check for Distracting Humor

Humor can be a great way to escape from the challenges )
Al XZoXNeozeXgal ZnXEAXgA] #)XanOEXI A

A EdoInNXnli = Xljt 3 Adgetity A(asQartDDKESE T o X

challenge or during your usual day -to-day).

Are there any stories you are telling, humor you are using,
or shows you are watching in order to deflect or avoid
responsibility or ownership in your life?

If so, what can you do to take responsibility?
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PRACTICE: Check for Divisive Humor

Positive, inclusive humor bring s people together ; insular
humor accentuate s differences.

Think about your own experiences with divisive humor.

When have you seen humor be used to create in and out
groups? What was the cause of the division?

When have you been the creator of divisive humor? What
could you do differently now?
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PRACTICE: Check for Disparaging Humor

Disparaging humor comes when the humor has an
inappropriate target coming from an inappropriate source.

Have you ever been the target of a joke? What was it
about and how did it make you feel?

Have you ever aggressively targeted others in a joke?
Would you do anything  differently now based on what
you've learned?
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PRACTICE: Remove Roadblocks

Sometimes YAt NXEAEX 3 nat aE3XAE] On Xz k At n
about your perception of yourself

AR XnliznXe ALOoZ Xt AoINzZoX Zz2Nge Xzg
to get started using humor, consider the roadblocks that
could prevent you from unlocking your skill of humor.

What might hold you back from intentionally adding more
humor into your daily life? What doubts still linger?

What can you do to remove those roadblocks?
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complete humorist

PUTTING IT ALL TOGETHER

Now that you know each of the humor competencies,

Nl ZNZOEXA] ZXKg2EnXXEA&ggXnAX3ZEnRZNp
between each one depending on the situation.

01l ZnOEXK=Zt ZEtEZXnlj ZXNZZgX3z
nljznXe At )XKzNZJ OnXga3ans ookngk
create a truly enjoyable work experience, there are
incredible benefits to learning how to adopt each of the
personas based on the circumstances.

% +
T Q)¢
—( =

VOl St ZZ] KNZt S ZEXKA] SXKNSZgge X
ZjoXplznXaEXgzZt #)jn2lloO
MARK TWAIN



































































































